
Village of Belleville Public Finance and Personnel Committee 
Minutes for meeting held Monday, January 20, 2020, at 5:00 p.m. 

Belleville Village Hall – 24 West Main Street, Belleville, WI 
  

MINUTES 
 

1. Call to order by Chairperson Roger Hillebrand at 5:00 p.m. 
Present:  Roger Hillebrand, Dale Yurs, and Gary Ziegler. 
Also present:  Brian Wilson, Village Administrator; Bronna Lehman, Library Director; and Teresa 
Pelton, Administrative Assistant. 
 
Visitors:  Judy Bacha, Mike Parkin (left approximately 5:03 p.m.), Bill Eichelkraut, Terry Kringle, 
Maxine Ward (arrived approximately 5:30 p.m.), Deb Kazmar (arrived approximately 5:45 p.m.); and 
Richard Miller (arrived approximately 5:45 p.m.) 
 

2. Posting of Open meeting Minutes was done. 
 

3. Visitors Wishing to Speak on an Agenda Item:  Judy Bacha. 
 

4. Visitors Wishing to Speak on an item not on the Agenda: 
Terry Kringle questioned why there were four board members at the committee meeting table.  Initially, 
Trustee Parkin was sitting at the table during this meeting.  Trustee Parkin left the table at this remark. 
 

5. Approval of Minutes – December 9, 2019 
 

Trustee Ziegler made a motion to approve the minutes for December 9, 2019.  Trustee Yurs seconded.  
Motion carried 3-0. 
 

6. Old Business: 
a) Discuss draft policy on video surveillance in public buildings and areas 

Administrator Wilson advised he had received a draft copy from the attorney’s office with 
suggestions.  The attorney raised concern about training and who is responsible for the video 
retention (records retention).  There was discussion on these points.  After discussion, Administrator 
Wilson will take the suggestions back to the attorney to update the policy. 
 

b) Discussion on conducting an internal or external compensation study 
Administrator Wilson stated the Village of New Glarus is having a compensation study conducted 
by Baker Tilly and he has received a request to complete a form for this study.  He asked the Village 
of New Glarus if they would share the results when finished.  They will.  There was discussion on 
the focus of the compensation study and what should or shouldn’t be included.  Trustee Yurs feels 
this would be money well spent to obtain a compensation guide.  Both Trustees Yurs and Ziegler are 
interested in reviewing the results of the study conducted in New Glarus and then maybe money can 
be allocated or added to next year’s budget.  It was recommended to table the discussion for an 
outside vendor to conduct a compensation study until a review of the results from the study 
completed in New Glarus is available and instruct the administrator to continue with obtaining wage 
comparable information from surrounding communities. 
 

c) Discussion on creating a policy or ordinance regarding Village budget creation 
Trustee Ziegler provided a handout of the timeline for the budget process.  This document suggests 
beginning the process in July and finishing with a public hearing and budget approve the 3rd Monday 
in November.  There was discussion on this timeline.  Terry Kringle suggested having someone such 



as the finance chair or administrator send a reminder to the department heads with important dates 
along with having the respective committees have a meeting with employees.  Trustee Ziegler will 
take the suggestions and edit his draft and present again in the future. 
 

7. New Business: 
a)  Discussion and Recommendation on Ordinance §160-8 regarding Village Board Compensation 

Trustee Hillebrand stated he and Administrator Wilson have been reviewing various ordinances.  
They also looked at this one.  It was last reviewed five years ago and was bringing it to this 
committee for review.  Trustee Yurs stated he believes a raise in the stipend for trustees should wait 
until other wages are increased.  Trustee Ziegler agreed as he wanted to make sure the employees are 
adequately compensated and continue working for the Village.  There was also discussion on the per 
diem for attending meetings.  After discussion, it was decided no change will be made at this time. 
  

8. Other business: 
a) Next meeting:  February 10, at 5:00 p.m. at Village Hall 
b) Question: 

Judy Bacha asked about the new truck for Public Works she has seen around town.  Trustee Ziegler 
reminded her that this item was in the 2019 budget.  She then asked when it was or will be paid for.  
Administrator Wilson stated it was paid for with funds from 2019 and he will defer to the auditors if 
it needs to be done with a budget amendment resolution. 
 

9. Adjournment 
Trustee Ziegler made a motion to adjourn.  Trustee Yurs seconded.  Motion carried. 3-0. 
Chairperson Hillebrand adjourned the meeting at 5:52 p.m. 
 

-Teresa Pelton 
 
These minutes were approved by the Finance and Personnel Committee on March 16, 2020.. 
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